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tends to hold power in the hands of a group whose new members are
picked from among people thought to be loyal not merely to the particular

organization but to the management class and its culture. In the selection -

and sponsoring process ethnic background plays a large part.

The sponsoring power of lower ranks may be less, but is by no means
completely lacking in many situations. Coal miners and railroad workers
notoriously have great sponsoring power. And even in the colonial regions
the members of an ethnic group or clan, or the inhabitants of a village, may
have, in effect, the power to recruit new workers. In a sense, when industry
brings in some new ethnic group it has to do it in opposition to the present
workers. The actual ethnic composition and changes therein seem then to
be a resultant of the operation of demand for new help against the ex-
clusive tendencies of the various segments of the existing working organ-
ization. The search of modern industry for new help that can be used with
profit has certainly been active and persistent. On the other hand, for a
given kind or level of job, the field in which the search is made may be
limited by management’s own state of knowledge and sentiments. Certainly
the evidence is clear that in the colonial regions, and to some extent in the
mother-countries, there grows up a body of belief about the special work-
ing qualities of various ethnic groups. These stereotypes, which may or
may not correspond to the facts, act to limit the vision of those who select
help and who inititate sponsorship. In a sense, this is like any marketing
situation, in that the bargaining of the marketer is limited by his own
knowledge and sentiments. The role of sentiments is, however, made
somewhat stronger in the hiring and utilization of human labor than in the
buying and selling of inanimate commodities by the fact that the human
labor is, so to speak, consumed by industry. Industry is not a labor broker,
for it uses the labor to build a continuing organization for work; it must live
with its laboring people. And in the course of working together the social
and political processes get under way as they do in any organization.
Industry thus considers its people not merely as technical help, but as
actual or potential participants in a struggle for power within industry and
society, and as potential close colleagues (or as unfit to be such). When one
takes these points into account, many of the contradictions and paradoxes
in the behavior of industrial management and workers begin to move
toward possible solution. A complete resolution of them might be ap-
proached by systematic comparison of the various situations in which
industry has operated. I suspect that in such comparison racial and ethnic
differences will act as a sort of litmus paper to bring out characteristics and
processes which might otherwise be overlooked.

NINE

Good People and Dirty Work

... une secte est le noyau et le levain de toute foule. . .. Etudier la foule
c'est juger un drame d'aprés ce qu’'on voit sur la scéne; étudier la secte c'est le
Jjuger d'aprés ce qu'on voit dans les coulisses.”

Sighele, S. Psychologie des sectes. Paris, 1898. Pp. 62, 63, 65.1

The National Socialist Government of Germany, with the arm of its
fanatical inner sect, the S.S., commonly known as the Black Shirts or Elite
Guard, perpetrated and boasted of the most colossal and dramatic piece of
social dirty work the world has ever Known Perhaps there “aré “6thér
claimants to the title, but they could not match this one’s combination of
mass, speed and perverse pride in the deed. Nearly all peoples have plenty
of cruelty and death to account for. How many Negro Americans have
died by the hands of lynching mobs? How many more from unnecessary
disease and lack of food or of knowledge of nutrition? How many Russians
died to bring about collectivization of land? And who is to blame if there be

starving millions in some parts of the world while wheat molds in the fields
of other parts?

RepArinted by permission of the publisher from Social Problems, Vol. X, Summer, 1962
Copyright 1962, Society for the Study of Social Problems. (Delivered as public lecture ai
McGill University shortly after a long visit to Western Germany in 1948.)

1.*. .. asect is the nucleus and the yeast of every crowd. . .. To study a crowd is to judge
by what one sees on the stage; to study the sect is to judge by what one sees backstage.”
These are among the many passages underlined by Robert E. Park in his copy, now in my
possession, of Sighele's classic work on political sects. There are a number of references to
thls. work in the Park and Burgess Introduciion to the Science of Sociology, Chicago,
Un;\fersity of Chicago Press, 1921, 1969. In fact, there is more attention paid to fanatical
political and religious behavior in Park and Burgass than in_any later sociological work in this
country. Sighele’s discussion relates chiefly to the anarchist movement of his time. There have
been fanatical movements since. The Secret Army Organization in Algeria is but the latest,
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I do not revive the case of the Nazi Endlosung (final solution) of the
Jewish problem in order to condemn the Germans, or make them look
worse than other peoples, but to recall to our attention dangers which lurk
in our midst always. Most of what follows was written after my first
postwar visit to Germany in 1948. The impressions were vivid. The facts
have not diminished and disappeared with time, as did the stories of alleged
German atrocities in Belgium in the first World War The fuller the record,
the worse it gets.2

Several millions of people were delivered to the concentration camps,
operated under the leadership of Heinrich Himmier with the help of Adolf
Eichmann. A few hundred thousand survived in some fashion. Still fewer
came out sound of mind and body. A pair, of examples, well attested, will
show the extreme of perverse cruelty reached by the S.S. guards in charge
of the camps. Prisoners were ordered to climb trees; guards whipped them
to make them climb faster. Once they were out of reach, other prisoners,
also urged by the whip, were put to shaking the trees. When the victims
fell, they. were kicked to see whether they could rise to their feet. Those
too badly injured to get up were shot to death, as useless for work. A not
inconsiderable number of prisoners were drowned in pits full of humah
excrement. These examples are so horrible that your minds will run away
from them. You will not, as when you read a slightly salacious novel,
imagine the rest. I therefore thrust these examples upon you and insist that
the people who thought them up could, and did, improvise others like them,
and even worse, from day to day over several years. Many of the victims
of the camps gave up the ghost (this Biblical phrase is the most apt) from a

| combination of humiliation, starvation, fatigue and physical abuse. In due
‘ time, a policy of mass liquidation in the gas chamber was added to in-
" dividual virtuosity in cruelty.

This program — for it was a program — of cruelty and murder was carried
out in the name of racial superiority and racial p _uglx It was directed
mainly, although b “means exclu

means exclusnvely, against Jews, Slavs and
Gypsies. It was thorough. There are few Jews in the territories which were
under the control of the Third German Reich—the two Germanies, Hol-
land, Czechoslovakia, Poland, Austria, Hungary. Many Jewish Frenchmen

2. The best source easily available at that time was Eugen Kogon's Der §§ Staat. Das
System der Deutschen Konzentrationslager, Berlin. Verlag der Frankfurter Heft, 1946. Many
of my data are from his book. Some years later H. G. Adler, after several years of research,
wrote Theresienstadt, 1941-1945. Das Antlitz einer Zwangsgemeinschaft (Tiibingen, J. C. B.
Mohr, 1955), and still later published Die Verheimlichte Wahrheit, Theresienstidter Doku-
mente (Tiibingen, J. C. B. Mohr, 1958), a book of documents concerning that camp in which
Czech and other Jews were concentrated, demoralized and destroyed. Kogon, a Catholic
intellectual, and Adler, a Bohemian Jew, both wrote out of personal experience in the
concentration camps. Both considered it their duty to present the phenomenon objectively to
the public. None of their statements has ever been challenged.

_happen _in Germany simply because Germans are..
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were destroyed. There were concentration camps even in Tunisia and
Algiers under the German occupation.

When, during my 1948 visit to Germany, | became more aware of the
reactions of ordinary Germans to the ‘horrors of the concentration camps, |
found myself asking not the usual quesnon, “How did racial hatred Tise to
such a high level?”, but this one, “How could such dirty work be done
among and, in a sense, by the millions of ordmary, civilizec ¢
Qeopleq” Along with this came related questions. How could these millions
of ordinary people live in the midst of such cruelty and murder without a
g__n_e_[a!_gp_i]g_g_agamst it and against the people who did it? How, once
freed from the regime that did it, could’ they be apparently so little con-
cerned about 1{ so toughly silent about it, not only in talkmg with out-
siders— which is easy to understand — but among_themselves? How and
where could there be found in a modern civilized country the several
hundred thousand men and Wwomen capable of such work? How were these
people so far released from 1 the inhibitions of civilized life as_to_be able to
imagine, let alone perform, the ferocious, obscene and perverse actions
which they did imagine and perform? How could they be kept at such a
height of fury through years of having to see daily at close range the human
wrecks they made and being often litcrally spattered with the filth produced
and accumulated by their own actions‘?

concerns the good people who did not themselves do this work The other
concerns those w who d1d do it. But the two sets are not really separate; for
the crucial question_concerning the good_people is_their relation to the
people who did the dirty work, with a related one which asks under what

circumstances good people let the others get away with such actions.
y were not 5o good

An easy answer concerning the Germans is that t
after all. We can attribute to them some spec:al inborn or mgramed race /%,
consciousness, combmed with a penchant for sa'dy g'cruelty and unques;‘
tlonm;, acceptdnce “of ‘whatever is done by those who happen to be in *,
authority. Pushed to its extreme, this answer simply makes us, rather than
the Germans, the superior race. It is the Nazi tune put to words of our
own,

Now there are deep and stubborn differences between peoples. Their
history and culture may make the Germans especially susceptible to the
doctrine of their own racial superiority and especially acquiescent to the
actions of whoever is in power over them. These are matters deserving of
the best study that can be given them. But to _say that these things could
different — from

what happened there and from the question whether it could _happen here.
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Certainly in their daily practice and expression before the Hitler regime,
the Germans showed no more, if as much, hatred of other racial or cultural

groups than we did and do. Residential segregation was not marked. In-
termarriage was common, and the families of such marriages had an easier
social existence than they generally have in America. The racially ex-
clusive club, school and hotel were much less in evidenc§ than here. And 1
well remember an evening in 1933 when a Montreal busmess man-—a very
nice man, too —said in our living room, “Why don‘:t we”admn that Hitler is
doing to the Jews just what we ought to be doing?” That was ngt an
uncommon sentiment, although it may be said in defense of the people. who
expressed it, that they probably did not know and Would not have'behevgd
the full truth about the Nazi program of destroying Jews. '[hgr_‘g§§_ggggl_
underlying sentiments on racial matters‘in‘qg{‘rpggx ‘»\{}ev[g_mggg‘q_!f:fgrggtr in_
kind from those prevailing throughout the western, and especially the

Anglo-Saxon, countries. But T'do not Wish'to over-emphasize this point. T~

only want to ciose oneé easy way out of serious con'sideration of the
probtem of good people and dirty work, by demonstrating that the _G(;ljt
mans were and are about as good and about as bad as the rest of us on this
‘matter of racial"séntiments and, let us add, their notions of decent human
behaviotir, ™ . ‘
“"But What was the reaction of ordinary Germans to the persecution of the
Jews and to the concentration camp mass torture and murdgr? A conversa-
tion between a German school teacher, a German architect anfl myself
gives the essentials in a vivid form. It was in the studio 0f§he. architect, and
the occasion was a rather casual visit, in Frankfurt am Main in 1948.

The architect: "'l am ashamed for my people whenever I think of it. But we
didn’t know aboulmmonly learned about all that later. ‘You must remember
the pressure we were under; we had to _join the party. We had to !<ccp our
mouths shut and do as we. were told. It was a terrible pre§sure. Still, I am
ashamed. But you see, we had lost our colonies, and our national honour was
hurt. And these Nazis exploited that feeling. And the Jews, they were a probiem.
They came from the east. You should see them in P(‘)Iand;.the lowest 'class of
people, full of lice, dirty and poor. running about in their Ghettos in filthy
caftans. They came here, and_got rich by unbelievable .methods aftef the first
war. They occupied all the good places. Why, they were in the proportion of ten
to one in medicine and law and government posts!” .

At thiswi;ai'ﬁ?wthe architect hesitated and looked confused. H.e continued:
“Where was 1? It is the poor food. You see what misery we are in here, Herr
Professor. It often happens that I forget what I was talking about. Where was 1
now? I have completely forgotten.” .

(His confusion was, 1 believe, not at all feigned. Many Germans said they
suffered losses of memory such as this, and laid it to their lack of food.)

g

et
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I said firmly: “You were talking about loss of national honour and how the
Jews had got hold of everything.” '

" The architect: *Oh, yes! That was it! Well, of course that was no way to settle
the Jewish problem. But there was a problem and it had to be settled someway. "

The school teacher: “Of course, they have Palestine now.”

I protested that Palestine would hardly hold them.

The architect: *“The professor is right. Palestine can't hold all the Jews, And it
was a terrible thing to murder people. But we didn’t know it at the. time. But |
am glad I am alive now. It is an interesting time in men’s history. You know,
when the Americans came it was like a great release. I really want to see a new
ideal in Germany. I like the freedom_that lets me talk to you like this. But,
unfortunately that is not the general opinion. Most of my friends really hang on
to the old ideas. They can't see any hope, so they hang on to the old ideas.”

This scrap of talk gives, I believe, the essential elements as well as the
flavor of the German reaction. It checks well with formal studies which
have been made, and it varies only in detail from other conversations
which I myself recorded in 1948,

Ore of the most obvious points in it is unwillingness to think about the
dirty work done. In this case—perhaps by chance, perhaps not— the good
man suffered an actual lapse of memory in the middle of this statement,
This seems a simple point. ‘But the psychiatrists have shown that it is less
simple than it looks. They have done a good deal of work on the com-
plicated mechanisms by which the individual mind keeps unpleasant or
intolerable knowledge from cons_qinq__s—nessv._vvgpd _have shown how_great
glay in some cases, be the consequent loss of effectiveness of the person-
ality. But we have taken collective unwillingness to know unpleasant facts
more or less for granted. That people can
things whose open discussion would threat
itself. and hence ‘its solidarity, is common knowl
that operates in every family and in e \iély..,grQLA:',R.‘,;YY,.A.JE...J].%_Q.§9E..5,“: of group
reputation. To break such a silence is considered an attack against the
group; a sort of treason, if it be a member of the group who breaks the
silence. This common silence allows group fictions to grow_up; such as,
that grandpa was less a scoundrel and more romantic than he really was.
And 1 think it demonstrable that it operates_especially_against any ex-
pression, except in ritual, of collective guilt. The remarkable thing in
present-day Germany is not that there is so little refe?é?fc“é‘_t—a‘"'something

about which people do feel deeply guilty, but that it is talked about at all.

Loty

[n order to understand this phenomenon we would have to find out who
talks about the concentration camp atrocities, in what situations, in what
mood, and with what stimulus. On these points 1 know only my own

“limited experiences. One of the most moving of these was my first post-war
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meeting with an elderly professor whom 1 had known before the Nazi time:
he is an heroic soul who did not bow his head during the Nazi time and
who keeps it erect now. His first words, spoken with tears in his’ eyes, -
were:

“How hard it is to believe that men will be as bad as they say they will.
Hitler and his people said: ‘Heads will roll,’ but how many of us—even of
his bitterest opponents —could really believe that they would do it.”

This man could and did speak, in 1948, not only to the likes of me, but
to his students, his colleagues and to the public which read his articles, in
the most natural way about the Nazi atrocities whenever there was occa-
sion to do it in the course of his tireless effort to reorganize and to bring
new life into the German universities. He had neither the compulsion to
speak, so that he might excuse and defend himself, nor a conscious or
unconscious need to keep silent. Such people were rare; how many there
were in Germany 1 do not know.

Occasions of another kind in which the silence was broken were those

where, in class, public lecture or in informal ‘meetings with students, I
myself had talked frankly of race relations in other parts of the world,
including the lynchings which sometimes occur in my own country and the
terrible cruelty visited upon natives in South Africa. This took off the lid of
defensiveness, so that a few people would talk quite easily of what hap-
pened under the Nazi regime. More common were situations like that with
the architect, where | threw in some remark about the atrocities in re-
Sponse to Germans' complaint that the world is abusing them. In such
cases, there was usually an expression of shame, accompanied by a variety
of excuses (including that of having been kept in ignorance), and followed
by a quick turning away from the subject. [

Somewhere in consideration of this problem of discussion versus, silence
we must ask what the good (that is, ordinary) people in Germany did W,
about these things. It is clear that the S.S. kept the more gory details of the
concentration camps a close secret. Even high officials of the government,
the army and the Nazi party itself were in some measure held in ignorance,
although of course they kept the camps supplied with victims. The com-
mon people of Germany knew that the camps existed; most knew people
who had disappeared into them; some saw the victims, walking skeletons in
rags, being transported in trucks or trains or being herded on the road from
station to camp or to work in fields or factories near the camps. Many
knew people who had been released from concentration camps; such re-
leased persons kept their counsel on pain of death. But secrecy was
Ccultivated and supported by fear and terror. In the absence of a determined
and heroic will to know and publish the truth, and in the absence of all the
instruments of opposition, the degree of knowledge was undoubtedly low,

(_;
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in spite of the fact that all_knew that_something_both stupendous and
,!?_‘)[fib}i ‘Was going on; and in spite of the fact that Hitler's Mein Kampf
and the utterances of his aides said that no_fate was too horrible for the

Jews and other wrong-headed or inferior people. This must make us ask )

under what conditions the will to know and to discuss is strong, determined
and effective; this, like most of the important questions 1 have raised. 1
leave unanswered except as answers may be contained in the statement of
the case. '

But to return to our moderately good man, the architect. He insisted
over and over again that he did not know, and we may suppose that he
knew as much and as little as most Germans. But he also made it quite
clear that he wanted something done to the Jews. I have similar statements

from people of whom I knew that they had had close Jewish friends before

the Nazi time. This raises the whole problem of the extent to which those.

pariahs who do the dirty work of society are really acting as agents for the
rést of us. To talk of this question one must note that, in_building up his
case, the architect pushed the Jews firmly into_an Qut-group® they were
dirty, lousy and unscrupulous (an odd statement from a resident of Frank-
furt, the home of old Jewish merchants and intellectual families long identi-
fied with those aspects of culture of which Germans are most proud).
Having dissociated himself clearly from these people, and having declared

them a problem, he apparently was willing to let someone else do to them

the dirty work which he himself woulld”nptAd.o, and for which hc%qg(gijgssed

shame. The case is perhaps analogous to our attitude toward those con-
victed of crime. From time to time, we get wind of cruelty practiced upon

the prisoners in penitentiaries or jails; or, it may be, merely a report that &;

they are ill-fed or that hygienic conditions are not good. Perhaps we do not

wish that the prisoners should be cruelly. treated or badly fed, but our |
-reaction is probably tempered by a notion that they deserve something, -

because of some dissociation of them from the in-group of good. people. If

what they get is worse than what we like to think about, it is a little bit too
bad. It is a point on which we are ambivalent. Campaigns for reform of
prisons are often followed by counter-campaigns against a too high stan-
dard of living for prisoners and against having prisons run by softies. Now
the people who run prisons are our agents. Just how far they do or could
‘carry out our wishes is hard to ‘say. The mihor prison guard, in boastful
Justification of some of his more questionable practices, says, in effect: “If
those reformers and those big shots upstairs had to live with these birds as
1 do, they would soon change their fool notions about running a prison.”
He is suggesting that the good _people are either naive or hypocritical.
Furtliermore, he knows quite well that es_of his employers,_the
public, are by no means unmixed. They are quite it upon him

N
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‘for bemg too nice as for being too harsh. And if, as sometimes happens, he
1s 'a ‘man disposed to cruelty, there may be some justice in his feeling that

he is only doing what others would like to do, if they but dared; and what

they would do, if t they were in his place
There are plenty of examples in our own world which I might have
picked for comparison with the German attitude toward the concentration
«.camps. For instance, a newspaper in Denver made a great scandal out of
the allegation that our Japanese compatriots were too well fed in the camps
where they were concentrated during the war. 1 might have mentioned
some feature of the sorry history of the people of Japanese background in
Canada. Or it might have been lynching, or some aspect of racial dis-
crimination. But I purposely chose prisoners convicted of crime. For
convicts are formally set aside for special handling. They constitute an
out-group in all countries. This brings the issue clearly before us, since few
people cherish the illusion that the problem of treating criminals can be
settled by propaganda designed to prove that there aren’t any criminals,
Almost everyone agrees that something has to be done about.them. The

s

question concerns what is done, who does it, and the nature of the mandate

given by the rest of us to those who do it. Perhaps we give them an
unconscious mandate to go beyon_ anythmg we _ourselves would care to do
or even to__a_cﬁl_(nowledge I venture to suggest that the htgher and more
expert functionaries who act in our behalf represent something of a dis-
tillation of what we may consider our public wishes, while some of the
others show a sort of concentrate of those impulses of which we are or
wish to be less aware.

Now the choice of convicted prisoners brings up another crucial point in

mter-group relatrons All societies of any great Me m nN-groups and

consrder ita network of smalLer and tger.v\.m:.eroups,_ 9951,9,9&-859!!,2_5,_; And
an in-group is one only because there are out-groups. When 1 refer to my
children I obviously imply that they are closer to me than other people's
children and that 1 will make greater efforts to buy oranges and cod-liver
oil for them than for others’ children. In fact, it may mean that I will give
them cod-liver oil if I have to choke them to get it down. We do our own
dirty work on those closest to us. The very injunction that I love my
neighbor as myself starts with me; if I don't love myself and my nearest,
the phrase has a very sour meaning.

Each of us is a center of a network of in- and out-groups. Now the
distinctions between in and ouf may be drawn in various ways, and nothmg
is more important for both the student of socnety and the educator than to
discover how ti these lmes ar ay be redrawn in_more

s e

)USt and sensrble ways But to believe that we can do away with the
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di‘stinctwn petween in and out us and them in social life is complete

in- groups, hence less obligation to_out- -groups; and in the case of such
groups as convicted criminals, the out-group is definitely given over to the
hands of our agents for punishment. That is the extreme case. But there are
other out-g -groups toward which we may have aggressive feelings and dis-
like, although we give no formal mandate to anyone to deal with them on
our behalf, and although we profess to believe that they should not suffer
restrictions or disadvantages. The greater their social distance from us, the
more we leave in the hands of others a sort of mandate by default to deal
with them on our behalf. ‘Whatever cffort we put on reconstructing the lines

‘which divide in and out- -groups, there remains the eternal problem of

our treatment, direct or delegated, of whatever groups are considered
somewhat outsnde And here it is that the whole matter of our professed
“and possnble/deeper unprofessed wnshes comes up for consnderatton___imd
the related problem of what we know, can know and wani to know about it
In Germany the agents got out of hand and created such terror that it was
best not to know. It is also clear that it was and is easier to the conscience

of many Germans not to know. It is, finally, not unjust to say that the

~agents were at least working in the direction of the wishes of many people,

although they may have gone bcyond the wishes of most. The same-—,
questions can be asked about our own society, and with reference not only
to prisoners but also to many other groups upon whom there is no legal or
moral stigma. Again | have npot the answers. I leave you to search for them.

In considering the questidn of dirty work we have eventually to think
about the people who do it. In Germany, these were the members of the
S.S. and of that inner group of the S.S. who operated the concentration
camps. Many reports have been made on the social backgrounds and the
personalities of these cruel fanatics. Those who have studied them say that z
a large proportion were gescheiterte Existenzen, men _or women with a .-
history of failure, of poor adaptation to_the demands of work and of the
classes of society in_which they had been bred, Germany between wars
had large numbers of such people. Their adherence to a movement which
proclaimed a doctrine of hatred was natural enough The_moxem.em offered

others even Germans, in their emancxpatron from the usual bourgeois
morahty people above and beyond the ordinary morality. 1 dwell on this,
not as a doctrine, but as an grganv__;gnal__d_evrce For, as Eugen Kogon,
author of the most penetrating analysis of the' S.S. and their camps, has
said, the Nazis came to power by creating a state within a sfate;.a body
with its own counter-morality and its own counter-law, its courts and its

own execution of sentence upon those who did not live up to its orders and
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standards. Even as a movement it had inner circles within inner circles;
each sworn to secrecy as against the next outer one. The struggle between
these inner circles continued after Hitler came to power; Himmler even-
tually won the day. His S.S. became a state within the Nazi state, just as
the Nazi movement had become a state within the Weimar state. One is
reminded of the oft quoted but neglected statement of Sighele: “At the
center of a crowd look for the sect.” He referred, of course, to the political
sect; the fanatical inner group of a movement seeking power by revolttion-
ary methods. Once the Nazis were in power, this inner sect, while becom-
ing now the recognized agent of _the state and, hence, of the masses of the

date lt was now beyond
: e and mvestlg tion. For it had the instruments of
interference and investigation in its own hands. These are also the in-
struments of secrecy. So the S.S. could and did build up a powerful system
in which they had the resources of the state and of the economy of
Germany and the conquered countries from which to steal all that was
needed to carry out their orgy of cruelty luxuriously as well as with
impunity.

Now let us ask, concerning the dirty worker R questions similar to those
in other societies? It would be easy to say that only Germany could
produce such a crop. The question is answered by being put. The problem
~of people \ who have run around (gescheiterte Existenzen) is one
“serious in our modern societies. Any psychiatrist will, 1 believe, testify “that

‘'we have a sufficient pool or fund of personalties warped toward perverse

punishment and cruelty to do any amount of dirty work that the good
people may be inclined to countenance. It would not take a very great turn
of events to increase the number of such people, and to bring their dis-
contents to the surface. This is not to suggest that every movement based
on discontent with the present state of things will be led by such people.
That is obviously untrue; and 1 emphasize the point lest my remarks give
comfort to those who would damn all who express militant discontent. But

I think study of militant social movements does show that these warped_

people seek a place in them. Specifically, they are likely to 6 become the
plottfng, secret pohce of the group It is one of the problems of militant
social movements to keep such people out. It is of course easier to do this
if the spirit of the movement is positive, its conception of humanity high
and inclusive, and its aims sound. This was not the case of the Nazi
movement. As Kogon puts it: ““The SS were but the arch-type of the Nazis

in general.”® But such people are sometimes attracted for want of some-

3. 1bid., p. 316.

the most
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thing better, to movements whose aims are contrary to the spirit of cruelty
and punishment. I would suggest that all of us look well at the leadershlp

negauvnsttc punlshmg attltude For once such a spirit develops in a move-
ment, punishment of the nearest and easiest victim is likely to become
more attractive than striving for the essential goals. And, if the Nazi
movement teaches us anything at all, it is that if any shadow of. a”mandate
“and larger. The processes by which they do so are the development of the
power and inward discipline of their own group, a progressive dissociation
of themselves from the rules of human decency prevalent ln th_e_lr culture,
“and an every-growing contempt for the welfare of the masses of people.

“~The poweér and “Inward dlsmpline of the S.S. became such that those who
once became members could get out only by death; by suicide, murder or
mental breakdown. Orders from the central offices of the S.S. were
couched in equivocal terms as a hedge against a possible day of judgment.
When it became clear that such a day of judgment would come, the hedging
and ‘intrigue became greater; the urge to murder also became greater,
because every prisoner became a. potent:al witness.

Again we are dealing with ag)henomenon common in all socnetnes"
Almost every group which has a specialized social function to perform is in
some measure a secret_society, with a body. of
forced by the members and wnth some_power to save its members from

socnety wnhout smaller, rule- makmg ‘and disciplining_powers w be no
society at all. There would be nothing but law and police; and this is what
the Nazis strove for, at the expense of family, church, professional groups,
parties and other such nuclei of spontaneous control. But apparently the

only way to do_this,.for.good as well as for y_i_l“_e_n_ds_,di_swt_g“give,power into

the hands of some fanatlcal small gloup Whl greater power

tradmonal groups The Qroblem is. then, not of trymg to get rid of aII the
self dlsmplmmg, protectmg groups within society, but one of keeping them

mtegrated with one another and as sensitive as can be to a public opinion.

L It is a matter of checks and balances, of what

Those who are especially devoted to efforts to eradlcate from good
people, as individuals, all those sentiments which seem to bring about the
great and small dirty work of the world, may think that my remarks are
something of an attack on their methods. They are right to this extent; that
I am insisting that we give a share of our effort to the social mechanisms

involved as well as to the individual and those of his sentiments which |

concern people of other kinds.
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